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October 31, 2008
2008 STATUS REPORT

Emerge One-to-One Wireless Learning Project

REPORTING INSTRUCTIONS

· Please complete all of the following sections of the Status Report.  

· This section is to be completed by the project team

· Status Reports are due October 31, 2008.  
· Reminder emails will be sent out on September30, 2008 and October 15, 2008.  

· Reports must be submitted in Microsoft Word format. 
Please submit your completed Status Report to:

Rita Cottrell-Smith

Project Assistant
Stakeholder Technology Branch, Alberta Education

Email:
Rita.Cottrell-Smith@gov.ab.ca
Phone:
(780) 427-9042 (toll-free by dialing 310-0000 first)

Any questions regarding the Status Report or any other aspect of the Emerge One-to-One Wireless Learning Project should be addressed to the project manager:

Karen Shipka
Manager, Research and Planning

Stakeholder Technology Branch, Alberta Education

Email:
Karen.Shipka@gov.ab.ca 
Phone:
(780) 427-6961 (toll-free by dialing 310-0000 first)
Note: Alberta Education may use the information you provide in this report to expand the resources available to other projects and/or to develop the agenda of Alberta Education hosted events.

Project Team Information Update

Project Members (List all members that have participated to date)
Name and email
Location 
Role
Active
Project Overview
Describe your project and project goals in no more than 1 paragraph.


Project Planning and Progress as they relate to the ESSENTIAL CONDITIONS
Describe your progress to date in terms your accomplishments as they related to the listed essential conditions.  Please include descriptions and attach any resources you’ve created and/or used that may be helpful to others.  
Leadership/Shared Vision

· What strategies have you employed to maintain a shared vision?
Professional Learning

· Describe the professional learning activities that you have provided.
· Describe the changes in teaching and learning that you have observed in the classroom.
· What are the early indicators?
Promotion of 21st Century Skills 
· Describe the strategies that you have used to promote the development of 21st century skills in both teachers and students.

· What are the early indicators?
· How is this different from what you have done before?

Integration of Curriculum/Technology

· How are you incorporating the ICT outcomes into your program?
· What assessment tools and strategies are you using? (provide examples)

Multimedia Resources/Software

· What new tools are you using in your classroom?

· In what ways do these tools help you make the teaching and learning in your classroom public?

· Describe how these tools have changed teaching and learning?

Hardware Acquisition/Deployment/Maintenance 

· Describe your experiences regarding the acquisition, deployment and maintenance of hardware devices in your project.  

· What successes have you experienced?

· What challenges have you faced and how did you overcome them?

· What challenges are ongoing?

Network Architecture

· Describe the network environment that you have implemented. 

· What successes have you experienced? 
· What challenges do you continue to experience?

Security Measures

· What security measures have you put in place?

· What successes have you experienced?

· What challenges are you experiencing?

Technical Support and Training
· What is the level of technical support allocated for your project?

· What training/professional learning opportunities are available?

Community involvement

· What strategies have you used to involve/inform your community?  (school community and greater community)

· Please include a evidence of  your communications and a summary of your communication/dissemination plan 

Ongoing Assessment and Evaluation

· Describe the tools that you are using to assess and evaluate your project.  

· How have you implemented them?

· Include any samples you think would be valuable to share.



Project Successes:

Please describe the successes that you have experienced in year 1.  What exciting learning opportunities have you observed as a result of the one to one program?

Project Challenges:

Please describe the challenges that you have experienced in implementing a one to one program.  (All team members should contribute to this section)

Project Adjustments:

Please describe any adjustments you have made to your project.  Provide a rationale and expected results.

Plans for Year 2
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